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Dear Friends,  

In the midst of production of this publication, fishing 
communities across New England endured unthinkable 
tragedy and loss. While this Annual Report covers the 
period October 1, 2024 - September 30, 2025, please 
know that we are responding to our community’s 
needs in 2026 by supporting them in every way we can. 

Families, crews, and entire communities are mourning 
profound losses at sea. There is an ache that settles 
deeply because these tragedies are never abstract 
here. Every person lost is a neighbor, a friend, a 
crewmate, a parent, a son or daughter.

We are frequently reminded that commercial fishing 
remains among the most dangerous occupations in 
America. Yet each day, fishermen head offshore to 
do work that is essential to all of us. They brave cold, 
exhaustion, uncertainty, and immense physical danger 
to help feed our communities and sustain a way of life 
that has shaped this region for generations. We remain 
committed to improving the lives of those who provide 
for us.   

We are humbled by the remarkable individuals and 
communities we are honored to support and serve. 
Fishermen and their families are true heroes. Their work 
demands extraordinary skill, sacrifice, and courage 
— not just from those at sea, but from the loved ones 
waiting ashore. 

While this annual report reflects what we have 
accomplished together, it also reflects something 
deeper: our enduring commitment to stand beside 
fishing families through both triumph and tragedy. 
Whether providing safety training, health services, 
emergency support, mental health resources, or simply 
a trusted presence in difficult moments, our mission 
has always been rooted in the belief that the people 
who harvest our seafood deserve care, dignity, and 
unshakable support. 

This work is only possible 
because of our partners, 
donors, volunteers, and 
the fishing communities 
themselves. Thank you for 
believing in this mission and  
for standing with us during 
such a difficult time. 

The ocean has always demanded courage. We see 
that courage every day in the people we serve, and we 
remain profoundly grateful for the opportunity to walk 
alongside them. 

With gratitude,

J.J. Bartlett 
President & Founder
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OUR MISSION

Guided by the fishing families we 

are honored to work alongside, 

Fishing Partnership Support 

Services improves the health, 

safety, and economic security 

of commercial fishermen, their 

families, and their communities.

Fishermen endure  
one of the  
most dangerous 
workplaces in  
the country.

Commercial 
fishing provides 
an economic 
backbone to 
coastal communities 
and improves food 
security with a 
variety of sustainably 
caught seafood.

Fishing Partnership 
supports commercial 
fishing workers and 
families by providing 
human resource 
supports and 
programming often 
unavailable to this largely 
independent workforce.
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MEET OUR 
NAVIGATORS
From left, back row: Julia Messersmith, Shannon Eldredge, 
Rebecca Babcock, Morgan Eldredge

From left, front row: Judi Keding, Tracy Sylvester, Nina Groppo, 
Maria Carpenter, Deb Kelsey, Jenny Verde
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W H E R E  W E  A R E
NORTH SHORE 
2 Blackburn Center, 
Gloucester, MA 
978-282-4847

SOUTH SHORE 
139 Court St., 101A 
Plymouth, MA 
508-746-5400

NEW BEDFORD 
398 County St.,  
New Bedford, MA 
508-991-3043  
(FP Main Office)

CAPE & ISLANDS 
894 Main St.,  
Chatham, MA 
774-840-9393

RHODE ISLAND 
55 State St., Unit #4 
Narragansett, RI  
401-422-3401

My family and friends all rely 
on Fishing Partnership and 
have grown with them. We 
would have been lost without 
the Partnership. Navigators 
and safety instructors 
provide the guidance we 
have come to rely on.”

“
- Cape Cod Fisherman
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H E A L T H  & 
W E L L N E S S

To be healthy and well, fishing families need more than 
emergency care. They need affordable health insurance, a 
medical home with a primary care provider, and equitable 
access to evidence-based services, including behavioral health. 
For many fishing families, geographic isolation, irregular work 
schedules, and the demands of a high-risk industry make 
navigating the health care system especially challenging. 
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Fishing Partnership Support Services (FP) addresses these barriers through a community-centered Health & Wellness 
program led by trained Community Health Workers known as Navigators. Navigators are the backbone of our work. 
They combine professional training with lived experience and deep knowledge of the fishing industry to establish trusted 
relationships within the communities they serve. By meeting fishermen and their families where they are, Navigators 
provide timely access to care and long-term health stability. 

SERVICES
n	 Access to Affordable Health Insurance 

n	 Assistance Finding a Primary Care Provider 

n	 Oral Health Access and Dental Clinics 

n	 Preventive Health Screenings and Immunizations 

n	 Trauma Support and Mental Health Services 

n	 Opioid Overdose Education and Naloxone Distribution 

n	 Recovery Coaching 



Commercial fishermen are often the first responders when a 
medical emergency happens at sea. Navigator Deb Kelsey 
recognized this as a point of pride and professionalism early 
in the opioid epidemic and used it as a way to push back on 
stigma and fear of repercussions from carrying naloxone. 
Fishing Partnership’s Fishermen as First Responders Opioid 
Overdose Education and Naloxone Distribution (OEND) 
program equips crews with the skills, confidence, and tools 
they need to respond effectively to an overdose emergency.

In 2025, Navigators expanded and strengthened this work 
across the Northeast, refining training materials to reflect 
real-life vessel scenarios and addressing stigma directly. 
By framing overdose response as an extension of the safety 
culture already embedded in commercial fishing, Navigators 
have helped shift perceptions. 

Navigators play a central role in both program development 
and delivery, helping the messaging to resonate among the 
fishing community and reflecting the values of safety culture.  

 

FISHERMEN AS 
FIRST RESPONDERS: 
REDUCING STIGMA, 
SAVING LIVES
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In 2025, FP Navigators trained 671 fishermen in opioid 
overdose prevention and distributed 1,224 naloxone kits.

Carrying naloxone is not a sign of weakness —  
it is a mark of leadership and preparedness.

After a vessel-based training in New 
Bedford, a captain requested an official 
OEND completion certificate for his boat. 
The request reflects a growing sense of 
pride among fishermen in their role as first 
responders and the trust Navigators have 
built in making overdose prevention part of 
standard safety practice.

 © Peter Pereira/The Standard-Times via Imagn Images
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As Community Health Workers, Fishing Partnership Navigators combine professional expertise with deep knowledge of the 
fishing industry. They bridge gaps between complex public systems and working waterfront communities, identify emerging 
needs, build partnerships, and share lessons learned with public health leaders across the region. Their work extends far 
beyond referrals — it strengthens systems of care for a historically underserved workforce.

EXPANDING THE MODEL
In 2025, Navigators Morgan Eldredge and Tracy 
Sylvester presented at the Massachusetts Community 
Health Worker Conference, highlighting FP’s holistic 
CHW model and facilitating dialogue among peers 
about serving high-risk, mobile workforces. Navigator 
Deb Kelsey presented Fishing Partnership’s Fishermen as 
First Responders OEND program at the Boston Medical 
Center’s Grayken Center for Addiction Conference, 
sharing strategies for engaging hard-to-reach industries 
in harm reduction. These engagements position fishing 
communities within broader public health conversations.

Text to Gloucester 
Navigator Maria, 
endorsing the 
supportive ears of our 
CHW Team, validating 
that lived experience 
makes a difference in 
the support we provide.  

TRUSTED SUPPORT AT  
CRITICAL MOMENTS
Navigators use their training as Community Health 
Workers and Recovery Coaches, along with lived 
experience and community trust, to support fishermen 
and their families during pivotal moments. Whether 
helping someone secure insurance coverage that 
enables treatment, assisting with unemployment or 
SNAP applications, or connecting families to mental 
health services, Navigators provide steady, judgment-
free guidance. When a need falls outside FP’s scope, 
they leverage trusted networks to ensure no one is left 
without support.

H E A L T H  &  W E L L N E S S

Community Health Workers in Action

In 2025, FP Navigators served 

across all states in which we operate.   

“ In my role, I help people in their most vulnerable moments. 
This makes an impact on my own life – both emotionally 
and professionally. It helps me grow and learn while 
supporting others during heavy moments. Gaining the 
trust of those we work with and helping our community in 
difficult times is an honor and a blessing. I allow people 
the space to feel comfortable to express their feelings, 
while helping them find the resources they need.” 
-	 Maria Carpenter, Navigator, Recovery Coach,  
	 Certified Community Health Worker

individuals1,414
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INVESTING IN  
A PROFESSIONAL 
WORKFORCE
Fishing Partnership continues to strengthen 
and professionalize its CHW workforce. In 2025, 
South Shore Navigator Judi Keding earned 
CHW certification through the Massachusetts 
Department of Public Health after more than 4,000 
hours of field experience. Regional Navigator Tracy 
Sylvester completed CHW training through Cape 
Cod Community College. Cape & Islands Navigator 
Julia Messersmith completed Recovery Coach 
training through Choice Recovery in partnership 
with the Massachusetts DPH’s Bureau of Substance 
Addiction Services.

Investing in credentialing and advanced training 
helps Navigators stay equipped to respond to 
increasingly complex health and substance use 
challenges, and reinforces Community Health 
Workers as an essential component of the public 
health infrastructure serving coastal communities.

REMOVING BARRIERS, 
DELIVERING PREVENTIVE 
CARE
Access to preventive care remains a challenge for 
fishermen whose work schedules rarely align with 
traditional clinic hours. In response, FP partners with 
health providers to bring services directly to fishing 
communities. In 2025, Navigators facilitated 199 
health interventions at community events, safety 
trainings, and FP offices, including dental cleanings, 
dental plan enrollment, blood pressure and chronic 
disease screenings, hearing tests, and vaccinations.

At a December Community Health Event on Martha’s 
Vineyard, FP partnered with Polished Dental, Atlantic 
Hills Nursing, and Women of Fishing Families to 
provide on-site services to islanders. Participants 
were able to receive dental cleanings and blood 
pressure screenings, care that may otherwise have 
been delayed or foregone entirely.

Between 2024 and 2025, 
access to screenings and 
vaccines increased.130%

Certified CHWs experienced higher 
compensation, improved perceptions of 
the profession, and stronger recognition 
within healthcare organizations.*

*According to the Massachusetts Board of Certification of CHWs, 
Massachusetts’ evaluation of its CHW certification initiative.



H E A L T H  &  W E L L N E S S
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For more than three decades, Fishing Partnership 

Navigators have helped Massachusetts fishing families 

enroll in and maintain affordable coverage. Trained 

through the Massachusetts Health Connector and 

MassHealth, Navigators combine technical expertise with 

an understanding of the fishing industry’s seasonal income 

patterns, self-employment structures, and unpredictable 

schedules.

In 2025, Navigators assisted 1,180 consumers with 

maintaining their health insurance coverage and submitted 

269 new applications for previously uninsured individuals 

and families. Their work enables fishing families to access 

not only primary care, but also preventive services, 

specialty care, behavioral health treatment, and life- 

saving medications.

In mid-2025, proposed federal changes to premium 

tax credits eliminated assistance that lowers monthly 

premiums, creating widespread uncertainty and financial 

risk for working families. More than 300,000 Massachusetts 

residents were impacted. Navigators proactively responded 

by participating in policy briefings and technical trainings, 

developing clear outreach materials, and contacting 13,452 

consumers to complete required updates before deadlines. 

This proactive effort helped many families stabilize coverage 

and prevent disruptions in care heading into 2026.

Helping Fishermen Get Covered — and Stay Covered

“
To be able to relieve the financial pressure of someone with 
their health insurance is a blessing. I saw someone come into 
my office in a stressful mood and leave in a light and joyous 
meed. Feeling grateful for assisting!”   

FP Navigator Julia provides support to a 
fisherman at a community event.

- Jenny Verde, Navigator
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EXPANDING ACCESS  
IN RHODE ISLAND
In August 2025, FP opened an office in the fishing port of 

Point Judith, Rhode Island. This expansion was made possible 

through collaboration with the Commercial Fisheries Center 

of Rhode Island and reflects FP’s commitment to supporting 

fishing families across state lines in gaining access to 

trusted, culturally competent health insurance assistance.

The new office is staffed by Navigator Rebecca Babcock, 

whose family has fished out of Point Judith for more than 

35 years. Her ties to the local fleet, combined with formal 

training in health coverage systems, position her to 

effectively support Rhode Island fishing families. 

In addition, four FP Navigators completed Certified  

Application Counselor training through the Rhode 

Island Health Center Association and HealthSource RI,  

strengthening FP’s multi-state enrollment capacity.

By establishing a permanent presence in Point Judith, FP 

aims to expand access to affordable coverage, reduce 

administrative barriers, and reinforce the health infrastructure 

serving one of the Northeast’s most vital fishing communities.

Meet Rebecca Babcock! 
Rebecca joins us as a Navigator in our new  
office located in Point Judith, RI.  
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Helping someone during vulnerable times requires trust, compassion, and 
professionalism. Over the last decade, FP has built a mental health program grounded 
in all three. Navigators bring deep personal commitment shaped by their own 
experiences of loss, uncertainty, and trauma in the fishing industry. This peer-based 
model fosters trust and connection in a culture where stigma too often persists. 
Choosing to turn lived experience into service—standing beside others in their darkest 
moments—is an extraordinary act of courage and the foundation of FP’s approach.

BUILDING A TEAM TO MEET THE MOMENT
FP has proudly partnered with Riverside Trauma Center to build a mental health 
team to serve the fishing community. Riverside trains FP’s Navigators and 
staff in Psychological First Aid, Post Traumatic Stress Management, SOS For 
Communities, and Suicide Prevention, with several Navigators advancing to 
join Riverside’s Critical Incident Team. FP, in turn, provides cultural competency 
education to Riverside’s clinicians, offering fishermen access to a team that 
meets them with understanding and respect. This investment builds and 
sustains trusted relationships that are backed by professional expertise when  
crisis occurs. 

MEETING FISHERMEN WHERE THEY ARE
Mental health support begins long before a crisis. Navigators meet fishermen and 
families where they are — on the docks, during safety trainings, in their communities, 
and through one-on-one conversations. In 2025, FP dedicated time during safety 
trainings to address the cumulative effects of stress and trauma, opening pathways 
for support. Navigators provide ongoing care coordination, connecting individuals 
to counseling, substance use treatment, and suicide prevention resources. Through 
partnerships, fishermen and families can access multiple free, trauma-informed 
counseling sessions. By normalizing these conversations, Navigators reduce stigma 
and reinforce that seeking support is part of staying strong, safe, and ready.

H E A L T H  &  W E L L N E S S

Mental Health, Trauma, and Grief Support
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When tragedy strikes, preparation becomes 
action. FP responds immediately, often 
within hours, providing on-site support at 
docks and in fishing communities. In 2025, 
fishing fatalities in Massachusetts and 
Maine underscored the urgency of this 
work. Navigators coordinated with the U.S. 
Coast Guard and Riverside clinical teams 
to anticipate family needs, enabling loved 
ones to focus on being together in the face 
of loss. Support does not end when initial 
services conclude. Navigators remain 
present, checking in, coordinating care, 
and walking alongside families for months 
and years so no one carries grief alone.

RESPONDING WHEN IT MATTERS MOST

“ Thank you so much for reaching out to me. When I’m a bit more healed I’m going 
to join your organization and be the person that is needed in times like this.”

-	 Family member of a lost fisherman

FP Navigators and Safety Instructors were invited to 
be part of Maine’s first Fishermen’s Remembrance 
Day, a ceremony for collective healing led by Green 
and White Hope.



S A F E T Y 
A T  S E A

To be safe, fishermen must have access to safety training, 
investment in their safety infrastructure, and regulations that do 
not force them to put themselves in danger to earn a living.

With education and preparedness, fishermen can be safer at sea. Reducing the risk of injury and fatalities at sea 

happens through a holistic approach to programming. Our CHWs, instructors, and staff collaborate with partners 

to provide a range of services that are accessible to fishermen and adapted to suit the distinctive needs of their 

challenging work at sea.

SERVICES
TRAINING

	 n	 Safety & Survival Course

	 n	 Drill Conductor Certification

	 n	 Fishermen’s First Aid/CPR/AED Certification 

	 n	 Fishing Vessel Stability Awareness Course

	 n	 Ergonomics Training

	 n	 Marine Safety Instructor Training

	 n	 Safety Training Videos
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SAFETY EQUIPMENT

	 n	 Lifejackets for Fishermen Rebate Program

	 n	 Commercial Fishing First Aid Kits

	 n	 Fishing Vessel Damage Control Kits

	 n	 Automatic External Defibrillators (AED)

ADVOCACY 

	 n	 Fishing Regulations and Government Infrastructure 	
	 that Prioritize Safety of Life at Sea 



In 2025, Fishing Partnership continued to set the 

standard for fishing safety along the East Coast. 

Through hands-on training, access to essential 

lifesaving gear, and an unwavering commitment to 

fishermen and their families, FP helped crews gain 

the skills they need to stay safe in one of the world’s 

most dangerous professions. And it’s working. From 

Maine to the Carolinas, fishing families are feeling  

the impact.

This year alone, more than 600 fishermen completed 

our Safety and Survival, Drill Conductor, First Aid/

CPR, and Fishing Vessel Stability classes. FP outfitted 

more than 130 vessels with first aid kits, supplied 190 

fishermen with lifejackets, distributed more than 1,200 

doses of Narcan®, and equipped several vessels with 

AEDs—all tangible tools that help save lives every day.

SAFETY TRAINING

Maine
Jonesport 
Southwest Harbor
Great Cranberry Island
Isle au Haut
Portland

Massachusetts
Newburyport (x2)
Essex 
Scituate
Provincetown
New Bedford (x3)
Chatham
Menemsha

Rhode Island 
Point Judith (x3)

2025 SAFETY, 
STABILITY, AND 
FIRST AID TRAINING 
LOCATIONS

New York
Shinnecock (x2)

New Jersey
Manasquan
Cape May (x5)

Virginia
Seaford

South Carolina
McClellanville

BOSTON

MASSACHUSETTS

MAINE

NEW YORK

SOUTH
CAROLINA

VIRGINIA

RI

NEW
JERSEY

NEW
HAMPSHIRE

CONNECTICUT

NORTH 
CAROLINA

MARYLAND

NYC
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Meeting Fishermen Where They Are - Their Homeports



S A F E T Y  A T  S E A
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Fishermen continue to rave about FP’s First Aid Course because it is built for 

the realities of life on the water. Led by Shannon Eldredge, instructors use 

hands-on, real-world scenarios to teach fishermen how to respond to medical 

emergencies while on the working deck of a fishing vessel — often miles from 

shore and miles from immediate medical help. 

Cuts, crush injuries, burns, hypothermia — the training reflects the situations 

fishermen may face offshore. Participants learn how to care for an injured crew 

member as well as how to stay calm, make critical decisions under pressure, 

and communicate lifesaving information to the Coast Guard. 

FP also designed a first aid kit specifically for fishermen with sterile supplies 

clearly labeled and organized inside a bright, green dry bag. Fishermen who 

attend FP’s 8-hour First Aid/CPR class learn how to confidently use every item 

inside.

In 2025, FP partnered with the Maine Seacoast Mission aboard the M/V Sunbeam 

to bring first aid training directly to fishermen living on remote islands off the 

coast of Maine. Residents of the Cranberry Islands and Isle au Haut — small 

year-round fishing communities where neighbors are often first responders — 

gained practical skills that can save lives both on island and at sea.  

Saving Lives Through Lifejackets

Fishermen’s First Aid  

Ten years ago, it was rare to see an adult wearing a lifejacket on the water, 

whether on a commercial fishing boat or on a recreational vessel. Today, thanks 

to Fishing Partnership’s trusted relationships and hands-on education, wearing 

one has become far more common across the fishing fleet. At FP trainings, 

fishermen try on different styles and choose gear that fits their fishery, their work, 

and their comfort—because the lifejacket that fits best is the one most likely 

to be worn. With financial incentives that reduce cost barriers, more fishermen 

are choosing protection that supports safety without interfering with the job. 

In partnership with the Northeast Center for Occupational Health and Safety, 

this practical, fisherman-centered approach is helping change the culture of 

safety on the water. According to the U.S. Coast Guard, half of all commercial 

fishermen boarded in the Northeast are now voluntarily wearing lifejackets—a 

dramatic, life-saving shift in just a decade.

Best First Aid/CPR class I’ve taken out of 10+ classes I’ve attended. It was 
FUN, comprehensive, and delivered with top notch professionalism.” “

of fishermen 97%said they would highly recommend FP’s  
first aid class to fellow fishermen.
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Fishing Partnership’s lifesaving training was featured 

in newspapers around the country as journalists 

examined the value of occupational training in some 

of the country’s most dangerous professions amid 

federal funding and staffing cuts. Reporters from 

Reuters and National Fisherman spoke with safety 

instructors, Navigators, and fishermen to better 

understand the impact federally funded training has 

had on the fleet — and on saving lives.   

“My kids say, ‘What happens if you don’t come 

home?’” fisherman Robert Roberge told reporters. 

“I’m coming home. And that’s because of programs 

like this. The fact that this would go away because of 

money is crazy to me.”  

The coverage helped shine a national spotlight on 

the importance of preserving fishing safety programs 

and the people behind them. Through a concerted 

effort with fishing groups around the country, 

several critical members of the National Institute 

for Occupational Safety and Health were rehired, 

and the U.S. Senate, led by Senators Edward Markey 

(D-Mass.) and Dan Sullivan (R-Alaska), introduced 

bipartisan legislation to prioritize fishing safety 

programs nationwide.  

FP hosts national 
press to highlight the 
importance of safety 
training for fishermen

“ The best search and rescue case is one that never 
happens because of fishing safety [training] programs.”

- Admiral Kevin Lunday, Commandant of the U.S. Coast Guard,  
in testimony to the U.S. Senate

Scan for Reuters Article
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I run the F/V Sugar Daddy out of Portsmouth, NH, and 
earlier this year I hired a 17-year-old high school kid as my 
new sternman. It was only his third day ever on the water 
when something happened that I’ll never forget.

I was setting a string of lobster traps when he got caught 
in the gear. I saw him get lifted 10 feet into the air and 
disappear over the closed stern. 

My gut reaction was to back down on the engine, but right 
then my Fishing Partnership training kicked in. I remembered 
clearly: don’t back down - don’t risk fouling the prop. So 
instead, I threw the boat into neutral and grabbed my life ring.

Before taking that training, I used to keep the ring down 
below so it wouldn’t get weathered. But after the training, I 
moved it to where I could grab it fast. That decision made all 
the difference. I got to it immediately and threw it just in time.

I always have my sternmen wear life jackets because of 
what I learned in the course. On this particular hot day, he 

Fishing 
Partnership 
Training  
Saved My 
Deckhand’s Life  
– Ward Byrne, 
Commercial Fisherman

was wearing a fanny-pack style inflatable. It’s manual and 
he didn’t deploy it. If that lifering hadn’t been where I could 
reach it fast, I don’t want to think about what might have 
happened.

Once he had the ring and I could see he was clear of the 
gear, I pushed the remaining traps over, wheeled the boat 
around, and brought him onboard through the tuna door like 
he was a fish. We were both exhausted, but he was alive.

I can’t say enough about how important that training was. 
I’m convinced—absolutely convinced—that it saved that 
young man’s life that day. 

I retired that lifering and bought a new one with a throw 
bag that I hope I never have to use. And I’ll be attending 
your training again this year with my sternman and other 
fishermen from my port. I don’t want to get complacent. 
Complacency is a fisherman’s killer. 

Fisherman Ward Byrne with the lifering that he retired after it helped 
save his deckhand’s life.

S A F E T Y  A T  S E A

Lives Saved
“ These courses are the backbone of staying safe on the water!! 

Please continue to bring awareness to the fishing community.  
It saves lives!”  - John N. 



19

I’m the engineer on the F/V Justice out of New Bedford. On January 7, 2025, we were 
fishing about 40 miles off the coast of Massachusetts, with a new crewman and a 
team of scientists. That night, when we were cleaning up the deck, one of the crew 
came to me and said there’s something wrong with the captain. I ran up to the 
wheelhouse and found him leaning on a control panel unable to speak. 

We’ve all completed Fishing Partnership’s training in First Aid and Safety & Survival, 
so we all knew what had to be done. As I began tending to his signs of a stroke, one of 
the new guys made an excellent mayday call. The USCG Cutter Chadwick was close 
by and came to assist. After we prepared our captain and the deck for a helicopter 
rescue, they hoisted him off into the night. Within 90 minutes of our mayday call, he 
was at Tufts Medical Center getting the best treatment he could have. 

Even speaking about it now is a tough thing. We were in a bad situation that was very emotional for all of us. And 
this might sound strange…. But after we took care of our captain and he was on his way, there wasn’t one single 
member of the crew who felt they had done anything wrong. They knew that their training kicked in. They knew that 
their training was correct. They knew that this was a victory because they responded correctly to a bad situation 
and gave him a chance.

F/V Justice 
Medical 
Evacuation  
– Tim Barrett, 
Massachusetts 
Fisherman

F/V Justice Medevac (credit: U.S. Coast Guard)

They knew that their training kicked in. They knew that 
their training was correct.” “
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Early one August morning, lobstermen Raymond “Joey” 
Joseph and Judd St. Aubin were heading out through the 
notoriously treacherous North Cut over the Chatham Bar 
when they noticed a 17-foot skiff following close behind. Two 
teenage boys were aboard, attempting to cross the bar in 
conditions that even seasoned fishermen treat with caution. 
Joey and Judd were surprised the skiff had followed them. The 
boys made it over one breaking wave, but the next was larger. 
As they tried to turn back, it was too late. The skiff capsized 
violently, leaving both teenagers clinging to the partially 
submerged boat in heavy seas.

Joey and Judd immediately knew they were the only ones 
close enough to attempt a dangerous rescue. They made a 
mayday call and maneuvered through the breaking sets. 
When the moment came, they shouted for the boys to swim to 
the lobster boat. One teen responded immediately. Judd was 
able to pull him aboard through the open stern.

The second boy, however, froze. Judd later described him as 
“a deer in the headlights,” overwhelmed by panic. Despite 
repeated instructions, he hesitated. Finally, after many urgent 
calls, the teen swam for the boat. Just as he reached the 
stern, a wave swamped the open deck, filling it with water. 
Joey shouted, “Brace yourself,” as Judd grabbed a cleat to 
avoid being pulled out when the water rushed back. In the 
chaos, the boy lost his grip and disappeared beneath the surf.

Moments later, they saw him pop back up. Acting quickly, 
they maneuvered around, threw a life ring, and pulled him 
aboard the safety of their vessel. Judd, who has two teenage 
sons, gave him a hug.

In a dangerous and fast-moving situation, Joey and Judd 
stayed focused. Judd credits safety training for that calm. 
“Panic can destroy your ability to make a good decision,” he 
said. Practicing mayday calls and learning how to manage 

Chatham Rescue –  
Lobstermen Save Two Teenagers 

stress during emergencies made all the difference. “What 
we learned at training has always stayed with me. Without 
that background of actually making a mayday call and 
practicing man overboard recovery during training, it 
would have been chaotic during the actual emergency.”

Because of their preparation—and their presence at exactly 
the right moment—a tragedy was narrowly avoided.

S A F E T Y  A T  S E A

Lobstermen Joey Joseph and Judd St. Aubin received the 
“Community Lifesaving Award” from the town of Chatham. 

In a dangerous and fast-moving situation, Joey and Judd stayed focused.  
Judd credits safety training for that calm. “Panic can destroy your ability to 
make a good decision,” he said. Practicing mayday calls and learning how to 
manage stress during emergencies made all the difference.
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Over the last two years,  

32 Fishermen 

trained by FP in overdose 
education and naloxone 
distribution reported 
using their training to 
administer Narcan® at  
the scene of an overdose.

After completing FP safety training, 
fisherman Mark Peckham put lifesaving 
skills into action. While aboard the F/V 
Joseph Julius he responded to another 
mariner whose vessel had capsized 
in Long Island Sound. His decisive 
response saved a life and earned him 
the U.S. Coast Guard’s Public Service 
Commendation.

“The training modules and 
instructors are beyond 
incredible. I do not know 
how it could be better.”

-	 Safety at Sea Training Participant



E C O N O M I C 
S E C U R I T Y

To be financially secure, fishing families need 
to make enough profit to live a dignified life as 
stewards of their own economic future.

Essential to mitigating the effects of income 
instability, workplace seasonality, and external 
forces outside a fisherman’s control, FP is committed 
to improving the economic security of fishing  
families by providing programming to increase 
financial resilience.

SERVICES
n	 Financial Planning Workshops

n	 Deckhand Development & Training

n	 Ted Williams Memorial Scholarship Program

n	 Captain’s License Program

n	 Support with Accessing Government  
& Private Resources
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PASSING IT ON: TRAINING THE 
NEXT GENERATION AT SEA 
For many in New England, commercial fishing was 
once supported by clear training pathways. As those 
programs faded, so did clear entry points into the 
industry. Today, FP is helping to restore that foundation 
through a collaboration with the Commercial Fisheries 
Center of Rhode Island and the New England Young 
Fishermen’s Alliance, with support from NOAA Sea 
Grant. Together, we are creating practical pathways 
that help young fishermen move from the dock to 
the deck to the wheelhouse. FP’s work focuses on 
fishermen who have moved beyond the basics but 
need additional preparation to meet the demands of 
a professional crew.

Working with seasoned captains and crew, FP 
identified the core competencies every deckhand 
must master and translated them into a hands-
on learning framework rooted in real experience. 
Training takes place on working vessels, including 
the F/V Justice and the F/V Odessa, where young 
fishermen build skills through direct instruction, 
mentorship, and time at sea.

NAVIGATORS ARE THERE DURING EMERGENCIES TO PROVIDE 
CONNECTIONS TO LIFESAVING FINANCIAL ASSISTANCE  
For fishing families, sudden financial instability can threaten housing, food, medical care, and safety all at 
once. In these moments of uncertainty and fear, FP Navigators use their understanding of the fishing industry 
and related pressures to provide compassionate, trusted guidance. They help secure critical supports such as 
financial assistance, SNAP benefits, unemployment, and housing assistance, while reminding families they do not 
have to face crisis alone.

As one fisherman shared after working with Navigator Morgan Eldredge to secure emergency 
housing, “You never know how the game’s gonna go, and when it goes bad, it usually goes 
real bad.” Facing displacement after nearly 20 years in one home, he said, “It would have 
been impossible without her,” adding, “First of all, I couldn’t have filled out the paperwork. I 
spent my whole life offshore. Morgan understood how to take my life as a fisherman and put 
it into the paperwork so that it made sense. And the housing office down here was interested 
to meet me because Morgan took the time to hand deliver the application. That meant 
something to them. It vouched for me that she was putting in that much effort.”

Navigators are so much more than a source of information or referrals. They are trusted guides during some of 
life’s most difficult moments — helping families stay housed, fed, supported, and connected.
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It’s good to see young guys getting a real shot at learning this 
work. That’s how most of us came up. And it’s been missing.”“ -	 Tim Barrett, owner of the Odessa



COLLABORATIVE 
I M P A C T

FP believes in the power of partnerships to 
advance our work on behalf of fishing families 
and coastal communities. We are grateful to the 
numerous individuals, organizations, foundations, 
corporations, and government entities that 
collaborate with us to further our mission.
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PARTNER ORGANIZATIONS
Just as FP’s Navigator model is strengthened by the fishermen who inform the development of programs and services, 
the effect of our outreach is expanded by growing partnerships. We are thankful to be working together to strengthen the 
future of the commercial fishing industry. 
Alaska Marine Safety Education Association
Atlantic Hill Nursing and Wellness
Barnstable County Public Health
Blackketter Marine Consultants & Management
Boston Fisheries Foundation
C4 Innovations 
CCB11 Fisheries
Community Economic Development Center
Cottone, Inc.
Certified Rescue Courses, LLC
Commercial Fisheries Center of Rhode Island
Fairhaven Opioid Task Force
Gloucester Fishing Community Preservation Fund
Gloucester Fisheries Commission
Gloucester Fishermen’s Wives Association
Gloucester Health Department
Grayken Center for Addiction
Greater Cape Ann Community Collaborative
Greater New Bedford Community Health Center
Greater New Bedford Opioid Task Force
Green and White Hope 
Health Imperatives
Health Resources in Action
HealthSource RI

Hercules SLR (US) Inc.
Homeless Prevention Council
Liferaft Services
Life Raft and Survival Equipment
Lower Cape Outreach
Maine Coast Fishermen’s Association
Maine Lobstermen’s Association
Marine Craft Consultants
Marine Safety Consultants
Marine Surveying and Risk Management
Massachusetts Association of Community 

Health Workers
Massachusetts Community Naloxone Program
Massachusetts Executive Office of Health  

and Human Services
Massachusetts Department of Public Health
Massachusetts Division of Marine Fisheries
Massachusetts Fishermen’s Partnership
Massachusetts Health Connector
Massachusetts Lobstermen’s Association
Massachusetts Seafood Collaborative
MassHealth
Monomoy Community Services
National Institute for Occupational  

Safety and Health

New Bedford Fishing Heritage Center
New Bedford Health Department
New Bedford Port Authority
New England Fishermen’s Stewardship Association
New England Young Fishermen’s Alliance
Nordic, Inc.
Northeast Center for Occupational Health  

and Safety
One Stop
Oregon State University
Plymouth County Outreach Hope
Polished Dental
Rhode Island Health Center Association 
Riverside Trauma Center
RMV, Inc.
Roanoke Island Maritime Safety
Shaw Fund for Mariner’s Children
SouthCoast Health
United States Coast Guard
University of Maine FishAbility
UMass Amherst Gloucester Marine Station
UMass, SMAST
University of Rhode Island
University of Rhode Island Cooperative Extension
Women of Fishing Families
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These lists reflect donations made to our 2025 fund year, which is October 1, 2024-September 30, 2025. We make every effort to ensure the 
accuracy of our lists. If we made an omission or error, please contact our Vice President of Advancement and External Relations, Windy 
Jansen (wjansen@fishingpartnership.org) so we may properly acknowledge your generosity in our next publication.

Tributes

In honor of
FP Leadership & Staff
by Anne and Rick Black

For the wonderful help we 
received from the Fishing 
Partnership Office in 
Chatham, MA when our son 
needed health insurance.
by The Nye Family

In memory of
William Joyce
by Dick and Wendy Fair

In-Kind Donations

These donations come 
from individuals and 
organizations that 
generously waive or reduce 
the costs of their products 
and services, enabling us 
to conserve resources and 
better serve the fishing 
community.

Absolute Outdoor, Inc.
SNAPchef
Ropes & Gray LLP
Tringale Health Services

Grant Funders

Blue Cross Blue Shield of Massachusetts Foundation
Centers for Disease Control and Prevention
Commonwealth Health Insurance Connector Authority
Island Foundation, Inc.
Massachusetts Executive Office of Health and Human 

Services
The Mary Imogene Bassett Hospital
Mosaic Opioid Recovery Partnership, funded by 

the MA Department of Public Health, Bureau of 
Substance Addiction Services and powered by RIZE 
Massachusetts Foundation

National Institute for Occupational Safety and Health
National Oceanic and Atmospheric Administration
New Bedford Health Department/SAMHSA
Oregon State University
United States Coast Guard

FISHING PARTNERSHIP FUNDS 
FP appreciates the many donors whose generosity supports our important work.

Absolute Outdoor, Inc.
Arthur Augenstern
J.J. Bartlett
John and Marianne Bartlett
Rick and Anne Black
Boston Fisheries Foundation
Boston Port & Seamen’s Aid Society
Tom and Patrice Cahill
Kimberly Chandler
Chatham Harvesters Cooperative
Thomas and Mary Dawe Charitable Gift Fund
Mariana de Almeida
Joe Drago
Dick and Wendy Fair
Fidelity Investments Charitable Gift Fund
Christine Fortin

Annual Resilience Fund

The Fishing Partnership Resilience Fund provides annual resources to support all mission-critical services offered 
through FP, including Safety at Sea, professional development opportunities, support accessing health insurance, 
staffing of our Navigator offices, and collaborative programs.

Hilary Frye
Liz Garofalo
Dustin and Windy Jansen
Mylissa Kapela
Brian P. Kennedy
Barbara Kopec
John Leslie
Anne L. Levine 
Andrew MacGregor
Senator Edward J. Markey
Peter McCarron
John Nagle Co.
Peter Nicholson
The Nye Family
Francis A. Patania
Suzanne Phillips

Pilgrim Skating Arena, Inc.
Cunio Salem Family Fund,  

Jim and Sue Cunio Salem
John C. Prescott Jr.
Related Beal
Leo and Michelle Robbins
John and Angela Sanfilippo
Gerry Sarnie and Peggy Slasman
Carmel Shachar
Graham Shalgian
Christopher Sharp
Chris Sheehan
Kathleen Thomson
Andrew Tringale
Steven Tringale
Salty Farmers LLC

In 2025, Kent Safety Products (Absolute Outdoor, Inc.) became the inaugural member of 
Fishing Partnership’s corporate giving program, launching a partnership grounded in a 
shared commitment to safety at sea.

“We are in the business of creating safety equipment to save lives at sea,” said Len Nelson, 
Director of Sales at Kent. “By supporting FP, we’re helping to ensure more fishermen return 
safely to their families.”

FP is grateful for Kent’s generosity and leadership in strengthening safety for commercial 
fishermen and their families.

DONOR SPOTLIGHT 
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C O L L A B O R A T I V E  I M P A C T

SEAFOOD DAY AT THE STATE HOUSE

Seafood Day at the State House celebrates 
Massachusetts’ vibrant seafood industry and the 
fishermen who support the continuation of its historic 
impact by working in local waters and feeding our 
communities. 

With sponsorship by Senator Bruce Tarr, this year’s 
event brought together nearly two dozen industry 
representatives and companies to share their 
interests and to showcase the diversity of locally 
landed seafood. Co-hosted by the Massachusetts 
Fishermen’s Partnership, the Massachusetts Seafood 
Collaborative, and Fishing Partnership Support 
Services, the event honored Governor Maura Healey 
with the Finest Kind Award in recognition of her 
dedication to worker health and safety, and with a 
call for the administration to support the ongoing and 
evolving needs of the industry. In particular, speakers, 
including Shareen Davis of the Chatham Harvesters 
Cooperative, highlighted how ongoing, strategic 
state investment drives innovation and strengthens 
small businesses, community-based seafood systems, 
and coastal communities.

Honoring Tradition, 
Celebrating the Future  



TOTAL EXPENSES
$5,482,400

FINANCIAL SNAPSHOT
TOTAL REVENUE AND  
PROGRAM SUPPORT

$5,403,871

     Programs
	 Community Health

	 Safety & Survival

	 Economic Security

	 Health, Policy & Research

	 External Relations

	 	

Grants

87% Programs

Administration  
& Development 

83%

17%

26.9%

45.6%

5.8%

3.9%

Contributions
		  8.9%

Other 4%
.8%
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Thank You to Seafood Day Participants

Boston Fisheries Foundation
Calamari Fisheries
Cape Cod Commercial Fishermen’s Alliance
Chatham Harvesters Cooperative
Coonamessett Farm Foundation
Energy Efficient Fisheries
Fishing Partnership Support Services
Gloucester Fishermen’s Wives Association
Gourmet Caterers
Massachusetts Aquaculture Association
Massachusetts Division of Marine Fisheries
Massachusetts Fishermen’s Partnership
Massachusetts Lobstermen’s Association
Massachusetts Seafood Collaborative
New Bedford Fishing Heritage Center
North Coast Seafoods
Rocky Neck Fish
Roger’s Fish Co.
SNAPchef
UMass Amherst, Gloucester Marine Station
UMass Dartmouth, School of Marine Science  

& Technology
Yankee Lobster Company

Seafood Day at the State House [is] a day for us to celebrate and acknowledge the critical 
role that our local commercial fishing industry and the seafood industry plays in the 
Commonwealth of Massachusetts… [It] is an important opportunity for legislators to get 
a taste of all that the seafood industry has to offer…it is a priority of mine to support our 
commercial fishing industry.” 

“
-	 Representative Kathy LaNatra, Co-Chair, Coastal Caucus



617-928-3443

Fishing Partnership is a proud leader strengthening the commercial fishing industry. 
FP supports fishermen to be healthy, to fish more safely, and to maintain their ability 
to feed their families so they can keep feeding ours. 

OUR MISSION

Fishing Partnership Support Services improves the health, safety, and economic 
security of commercial fishermen, their families, and their communities. 

JOIN US

Gifts to Fishing Partnership provide for meaningful, accessible, and empowering 
programming that otherwise does not exist or is difficult to access for fishermen 
and their families. We invite you to make a gift to help support the continuation of 
mission-critical programming highlighted throughout this publication.

Scan here or visit  
www.fishingpartnership.org/donate


